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EX: Success to me is that we met our cost targets for committed projects in 2021.
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What does success look, sound, and feel like for you? By when?

EX: In order to meet our overall company profitability 
goals.
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e Why did you pick this desired end state? What is driving you/the team?

EX: We will do this by managing our materials inventory closely and only leverage overtime labor 
when there is no other way to meet our commitments.
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What support do you need? “How” will you get to your end-state?

Combine your End-State, Purpose and Method to write a complete Leader’s Intent 
Statement.

P O W E R P L AY ™ #1 

W W W . B I L L F O U R N E T . C O M



Leader’s intent
G

o
a

ls

What measurable goals do you need to achieve your desired outcome?
List 1 to 5 measures.

EX: Establish updated overtime labor rules by January 31, 2021. Achieve a 15% gross profit margin client projects.
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What actions do you need to achieve the above goals and your desired outcome?
List the actions.
EX: Update and publish the labor rules.  Identify and implement project cost controls.
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